The role of ACHSM CHS

in supporting health  EEREE
ealth Service anagement

managers and leaders

The vision of the Australasian College of Health Service Management is :

“Better Leadership, Healthier Communities”

The College’s mission is to “develop, equip and support high-performing health, community and aged care leaders to deliver quality
services and improve community health and wellbeing”.

The College understands that a key challenge for health and community services organisations is identifying, fostering and
supporting great leaders and managers as part of a sophisticated workforce development plan. Organisations’ plans to develop
great leaders is exacerbated by the pace of change in the world of work across all sectors. The ageing population and imminent
retirement of a generation of managers represents both opportunities and challenges. Increasing demand for work from home
options, the increasing digitisation of both services and practices and the differing work/life balance expectations of different
generations add to this complexity.

As a knowledge-focused sector, health does not always recognise the unique knowledge, skills and competencies explicit in the
profession of health leadership and management. When parts of the system falter or fail, the inadequacy of leaders and managers —
and by definition their training and support — is often highlighted. The College has a well researched Master Health Service
Management Competency Framework which underpins all our programs and is able to be matched to most known leadership
frameworks. In addition, we have introduced a credentialling model which has at its core both the initial recognition of leadership/
management experience and knowledge but most importantly the expectation that our Certified Health Managers and Certified
Health Executives must focus on lifelong learning and professional development.

We appreciate that identifying individuals to develop, appropriate programs to enhance leadership and longitudinal support can be
a huge challenge for workforce planning. As a result the College has framed our value and programs around career stage planning
for individuals. For individuals, preparing for leadership and management is crucial to ensuring a successful transition into decision
making roles.

We encourage you to see the College, and membership of the College, as an important tool in the development of your
organisation’s leaders and managers. Our programs will ensure they are supported throughout their leadership journey.

For more information about career stage College offerings please see over the page.

For our National Office and Branch contact details, please visit:
www.achsm.org.au

or email:
membership@achsm.org.au ﬂﬂ achsm Q achsm ﬁ achsm @ achsm_photos
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